
At Blue Altair, we specialize in helping organizations assess their current digital and data 
maturity, identify gaps, and define a clear, actionable roadmap to achieve measurable business 
outcomes. With deep expertise across Data Management, API Management & Integration, Data 
Science & AI, and Digital Application Development, our strategy services span industries and 
technical ecosystems.

With the rapid evolution of AI and its visible benefits to organizations in automation of tasks, 
streamlining processes, increasing productivity and reducing costs, organizations are finding it 
challenging to evolve their technical architecture to deploy AI solutions.

Blue Altair can assess your current state enterprise architecture to capture the current state, 
make valuable recommendations on improving the architecture, propose the future state and a 
roadmap to get to the AI friendly future state.
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Empowering Enterprises to Unlock Value Across Data, 
Integration, AI, and Digital Innovation

What We Deliver

1. Current State Assessment

•	 Deep dive review of existing 
	 architecture, processes, and tools
•	 Capture of the current state
•	 Stakeholder interviews and use
	 case analysis
•	 Maturity benchmarking across 
	 domains (Data, APIs, AI, Apps)

2. Gap Analysis

•	 Identify bottlenecks, redundancies,
	 opportunities for efficiency and 
	 technical debt
•	 Evaluate skills, scalability, security,
	 and governance gaps

3. Future State Recommendations & Roadmap

•	 Strategic architecture blueprint
•	 Technology/platform recommendations
•	 Prioritized roadmap and quick wins
	 based on benefit/cost analysis
•	 Change management and
	 organizational alignment

4. Industry-Aligned Best Practices

•	 Tailored strategy based on vertical
	 (e.g., Healthcare, Manufacturing, Retail, etc.)
•	 Compliance and regulatory alignment

Architecture & Assessment 
Strategy Services
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About Blue Altair
Blue Altair is an innovative business and technology consulting firm that leverages transformative 
technologies to enable AI and drive digital success for its clients. We offer Assessment and Strategy, 
Technology Implementation, and Managed Services in API Management and Integration; Data 
Management; Digital Application Development; and Data Science and AI. Our Client Success 
capability ensures a higher-than-industry rate of successfully delivered projects, with a primary focus 
on program and project management, business analysis, and quality assurance. Blue Labs is our 
innovation hub, where we use cutting-edge technology to build offerings that deliver accelerators 
and solutions. Our culture is the heart of our existence, and our core values are the key drivers for our 
handpicked, top-tier performers.

Essentials
(Free)

• High-level 10,000 ft assessment and
capture, stakeholder Q&A, strategic outline,
actionable recommendations

Accelerator • All of the above + Deep-dive discovery,
domain-specific analysis, roadmap,
artifacts

Custom • All of the above + Bespoke strategy &
roadmap aligned to enterprise
transformation goals

Tier Duration Highlights Pricing

1-2 Weeks

4-8 Weeks

Variable

$0

Fixed Cost

Custom 
Quote

Why Blue Altair?
• Track record of success with Fortune 500 clients and fast-growth enterprises
• Strategic + technical teams to bridge vision with execution
• Proven frameworks, tools, and accelerators
• Expertise across cloud platforms, integration layers, and AI technologies

Let’s build your digital strategy together. Visit bluealtair.com/contact-us.


